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Hazards Conference, Manchester July 28/29th 2007
Workshops Report:
The UK National WorkStress Network facilitated two sets of workshops again this year:-

· Dave & Dianne Jones on Stress & Risk Assessment

· Ian Draper and Brian Robinson on Workload, Stress and HSE Management Standards

Outcomes and reports of the two workshops follow.

Stress Network Meeting

On the Saturday evening a short Network Meeting was held for the first time and some 30 delegates attended, we were pleased to welcome such keen interest.

Ian Draper outlined the background to the work and existence of the network and invited delegates to raise questions about campaigning work also about their own stress issues and experiences.

The network has been in existence since the early/mid 1990’s and has developed a very accessible and popular website at www.workstress.net  - indeed we come out top of the list from a Google search!.  We have over 40,000 hits monthly and a wide range of materials and links are available free to copy and distribute.

We provide speakers for workshops, branch meetings, conference seminars and presentations of a general kind also for specific audience needs by arrangement.

Questions and comments were helpful in setting and  confirming our sights on further campaigning through trades union channels, HSE and M.P.s etc.  

We invited further participation in our work either through direct contact or through Union Branch support.  A range of handouts including Newsletter and donation sheets was made available to delegates.

Workload Workshop
Some 65 delegates were signed up to this workshop, which ran in three sessions.  We are grateful to those who participated for their involvement and helpful contributions.  Workshops are a learning exercise both for participants and facilitators.

Those who were able to provide email addresses have been added to our main database of contacts, and we look forward to hearing from them in due course, or indeed meeting them at our Annual Conference and future Hazards events.

The workshop programme included opportunities for delegates to exchange personal experiences and knowledge of stress in their workplaces.  A simple basic audit was carried out and its benefits tabulated, discussed and considered as a tool for raising the subject with managers.  Discussion of the HSE audit tool related to management Standards also of the biennial TUC Safety Rep survey reports on stress, showed how information gathering is essential.  

Some employers were noted as being very critical of any figures which did not agree with their own supposition that everything in the garden was rosy!

The workshop also gave opportunity to look at how Safety Representatives and Stewards should take up the case through a properly functioning Safety Committee at the relevant levels within the organisations.

Tabulated responses to the introductory session can be seen below and a spreadsheet and graphed responses to the Audits are also available.

Initial Stress factors raised by each group:-

	Saturday Session 1
	Saturday Session 2
	Sunday Session

	Bullying
	Deadlines & Targets
	Staffing Variation

	Workload Targets
	Work overload
	Unrealistic demands

	Stripping of Control over work
	Pressure of work
	Targets – real or unreal?

	Harassment
	Stress of being TU Activist
	Electronic tracking of workers

	Discrimination
	Lone working
	Computer use monitoring

	Punishing Workload
	Personality issues
	Drink/Drugs influence on client groups

	Inadequate managements
	Managers’ stress filtered down
	De-skilling and repetitive work

	Human Resources
	Cut backs and job security
	Inadequate facilities

	Sickness Monitoring
	Shift working
	Working environment

	Lack of knowledge about Stress Policy
	Long hours
	

	Lack of Enforcement
	Lack of consultation
	

	Managers’ need for training
	Change 
	

	Management of change
	Management competence and attitude
	

	Blame Culture
	Culture 
	

	Dealing with public
	Sickness absence 
	

	Lack of Risk Assessment
	
	

	External initiatives
	
	

	Occupational health and Sickness managers
	
	


General discussion followed in each group and a range of common factors was identified.  

The workshop then went on to consider how to collate factual information based on anecdotal complaints perhaps initially raised by Branch or workplace members.

This exercise was set within the context of the HSE Stress Management Standards and a brief history of how the standards came into being and there (lack of) effectiveness was discussed.  

It was noted that HSE provides an online workplace audit for employers to use. And a discussion of how to collate information, how it can be used and developed ensued.  Additionally a table and extract from the 2006 TUC Safety Representatives’ Survey was distributed and the key factors related to those figures specific to stress and workload were noted.

Delegates were encouraged to discover their own workplace statistics and use them to support a campaign to reduce the causes of workload-related stress.  

	For each stress factor assess whether its presence or absence is an issue in your workplace
	1 low
	2 med
	3 high

	
	

	WORK DEMAND
	
	
	

	TARGETS AND DEADLINES
	
	
	

	SHIFT HOURS
	
	
	

	JOB SECURITY
	
	
	

	TIME KEEPING
	
	
	

	WORK-RATE CONTROL
	
	
	

	JOB DEFINITION
	
	
	

	INFORMATION & SUPPORT
	
	
	

	TECHNOLOGY
	
	
	

	WORKPLACE CONSULTATION
	
	
	

	COLLEAGUE ABSENCE 
	
	
	

	HOURS, BREAKS, HOLIDAYS
	
	
	

	WORKLOAD MONITORING
	
	
	

	TEAM WORKING
	
	
	

	EXTERNAL FACTORS
	
	
	

	PAY/PROMOTION STRUCTURE
	
	
	

	HARASSMENT/BULLYING
	
	
	

	MANAGEMENT ATTITUDE
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Each delegate was asked to complete the following grid scoring in Risk Assessment fashion how the factors impacted on their own or their branch members’ or co-workers’ employment.  

It was noted that this was only a rough guide as we were dealing with a range of differing workplaces  and that the sectors represented were very varied, being both small, large, public, private and highly unionised or not.

Group responses are reported in the accompanying spreadsheet and graphed on the following pages.

The graphed results across all three workshops ordered according to overall score levels show four key factors emerging as high stressors within workload:-

    Targets & Deadlines

    Management Attitude

    Work demand

    Colleague Absence

Harassment and Bullying follows on along with a  cluster of others including Hours, Workload monitoring, work-rate control, and Information and Support.

The patterns demonstrated in this audit are not significantly different from similar exercises conducted in previous workshops at Hazards Conferences.  

We believe that this albeit crude and simple tool has highlighted significant aspects of work across both public and private sector industries and provide us with good evidence that WORKLOAD remains a key factor in creating stressful conditions.  

Within that context it is clear that incessant target setting and ‘productivity demands’ linked with poor management attitude which often reflects lack of managerial training and understanding of roles vis à vis stress, and reinforces the view that very few employers take stress and associated illnesses seriously.

Ian Draper, Brian Robinson

Workshop facilitators

July 2007
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				Manchester Hazards Conference, 2007

				Stress Workload Workshops Audit responses

				Delegates in groups were asked to score on a risk assessment basis the impact of the following factors.

				Each workshop was made up of a randomly selected group of delegates from different sectors, workshop attendance ranged from 13 to 16 to 20

				Group scores were tabulated and are listed below.

				Graphs from these scores are reported here and in the overall workship report paper.

				Stress Factors		Saturday 1 Session				Saturday 2 Session				Sunday Session				Overall Totals

		1		WORK DEMAND		34				48				47				129

		2		TARGETS AND DEADLINES		43				48				42				133

		3		SHIFT HOURS		20				29				29				78

		4		JOB SECURITY		25				31				31				87

		5		TIME KEEPING		25				23				26				74

		6		WORK-RATE CONTROL		34				35				38				107

		7		JOB DEFINITION		30				30				27				87

		8		INFORMATION & SUPPORT		36				33				37				106

		9		TECHNOLOGY		28				28				31				87

		10		WORKPLACE CONSULTATION		35				35				43				113

		11		COLLEAGUE ABSENCE		38				45				45				128

		12		HOURS, BREAKS, HOLIDAYS		41				38				38				117

		13		WORKLOAD MONITORING		33				38				39				110

		14		TEAM WORKING		27				29				31				87

		15		EXTERNAL FACTORS		37				33				40				110

		16		PAY/PROMOTION STRUCTURE		32				33				39				104

		17		HARASSMENT/BULLYING		36				39				43				118

		18		MANAGEMENT ATTITUDE		40				43				49				132

				Table sorted by overall scores priority:-

				TARGETS AND DEADLINES		133

				MANAGEMENT ATTITUDE		132

				WORK DEMAND		129

				COLLEAGUE ABSENCE		128

				HARASSMENT/BULLYING		118

				HOURS, BREAKS, HOLIDAYS		117

				EXTERNAL FACTORS		110

				WORKLOAD MONITORING		110

				WORK-RATE CONTROL		107

				INFORMATION & SUPPORT		106

				PAY/PROMOTION STRUCTURE		104

				JOB DEFINITION		87

				JOB SECURITY		87

				TEAM WORKING		87

				TECHNOLOGY		87

				WORKPLACE CONSULTATION		82

				SHIFT HOURS		78

				TIME KEEPING		74
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Overall Scores
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