Work Related Stress
Where did we begin?

Ian Draper, Stress Network Convenor,
Retired

My background
•
•
•
•
•
•
•

Secondary Teacher in Local Authority schools, West Midlands,
Bedfordshire and Northants
Career long member of NASUWT teaching union and a lay activist locally
in Bedfordshire and Northamptonshire for over 30 years
Member of the NEC for 12 years during which I served on the Training
and Health & Safety Committee
Chair of that committee for 3 years and representing NASUWT on HSE
Advisory Committees for Education, as well as within TUC
Founding member of the Stress Network 1992
Regularly involved with UK Hazards Campaign and EWHN
After retirement in 2000, I was employed for 10 years by NASUWT in
Regional and HQ Offices
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Work-related Stress in
Schools
• Where NASUWT started in 1980/90s:• Increased ill-health retirements and long-term absences
• Increased workload, Government imposition and
prescription
• Local management of schools and under-resourcing with
subsequent job-insecurity, and bullying management
styles
• MASSIVE CASEWORK INCREASE
• Cary Cooper & Cheryl Travers (UMIST)

So has anything changed much?
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Work-related Stress in Schools
Cooper also asked about coping strategies
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So has anything changed much?

Work-related Stress in Schools
Cooper asked what caused stress and anxiety
8 lack of Government Support
8 constant changes with no input/control
8 diminishing respect for profession
8 salary out of proportion to workload
8 pupil behaviour and attitude
8 lack of non-contact time for preparation
8 being good at job did not necessarily bring promotion

So has anything changed much?
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Work-related Stress in
Schools
Cooper asked about ill-health issues
L Persistent Virus, Influenza, ME
L Back problems
L Anxiety, Depression, Migraines etc.....
L Ulcers, bowel and stomach disorders
L Chest & lung infections, heart problems
L Voice, throat, ear and eye problems
L Asthma, allergies and skin disorders
L Cancer-related illnesses
L Exhaustion and tiredness and others … ...
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So has anything changed much?

Where did NASUWT go next?
• Changed the emphasis in H&S Training to better reflect the
emerging issues
• Through our UK Hazards contacts and regular involvements
with Hazards and EWHN Conferences we became more
aware of the issues affecting other workers
• Jointly with the Dutch, set up European Work Stress Network
after involvement in European Conferences
• Subsequently the European arm of the network folded and
the UKNWSN remained and went on to develop further
attracting continuing sponsorship from the larger Trade
Unions, UNISON in particular for which we are very grateful
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Information and Awareness Raising
Awareness Raising

Media input

• Addressing TU Branch
AGMs and meetings
• Speaking at H&S
Conferences for various
unions and TUC
• H&S Rep training sessions
• Mental Health Awareness
Training

• Broadcast on TV, Radio
nationally and locally
• Provided background
material and information
on Stress for local and
national press outlets

November 2018

Employer/Staff side training

Stress Presentations
• The background to work
stress
• Causes, effects, symptoms,
medical impact of stress on
the individual
• Costs to the economy, to
the employer and the
employee and family
• Failure of employers to risk
assess

November 2018

• Legal rights and legislative
impact
• Compensation cases
• HSE Management Standards
• Employer ignorance of the
effects of workload and
overt pressures
• Need for Risk Assessments
and Stress and Bullying
Policies

Understanding the HSE Stress
Management Standards

The six areas are:
•

Demands: workload, work patterns, and the work environment

•

Control: How much say the person has in the way they do their work

•

Support: encouragement, sponsorship and resources provided by the
organisation, line management and colleagues

•

Relationships: promoting positive working to avoid conflict and dealing
with unacceptable behaviour

•

Role: Whether people understand their role within the organisation
and whether the organisation ensures that they do not have conflicting
roles

•

Change: How organisational change (large or small) is managed and
communicated in the organisation.
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Legal Requirements - Summary
Health & Safety
at Work Act
1974
Management
Regulations
1999 and later

 Employers’ duties to provide safe and healthy working
environment and practices
 Statutory requirement to risk assess and apply control
measures

Stress
Management
Standards

 HSE Stress Management Standards – voluntary but
expected to be applied

Disability
Discrimination
laws 1995 and
later

 Equality Act 2010 [DDA etc] requires reasonable
adjustments to work

Stress Policy

Common Law

Protection from
Personal
Harassment Act
1997
November 2017

 Stress and Bullying Policies should be in place and
regularly reviewed
 Common law duty of care – moral and legal duties not
to cause harm
 More difficult to prove, but where damaging
harassment has taken place then it needs to be shown
to have had a detrimental effect
iandraper@workstress.net
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The Legal Precedents
} 1995 – Walker vs. Northumberland CC – the 1st really successful
case where the 2nd breakdown was deemed to be employer responsibility

} 2002 – Hatton and other cases – 4 cases taken together where

judgments were overturned on Appeal leading to closer focus on foreseeability and
causation and setting out the “Hale16 principles”

} 2004 – Barber vs. Somerset CC – one of the group of Hatton cases

further appealed, established need for employer to look at employee’s condition and to
make appropriate adjustments

} 2005-Hartman vs. S Essex MH Trust – further reinforced the Hale
16 principles

} 2007 – Hiles vs. S Gloucs PCT and Daw vs. Intel Corp UK
– both claimants had broken down emotionally at work and employers were found
wanting in respect of failure to investigate causes

} 2008 – Dickens vs. O2 – reinforced that employers have a duty to
investigate once they become aware of employee health problems
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What causes stress?
Demand and
Control

Bereavement
Money

Children

Moving
House

Caring
Duties

Job
Security

Family
Issues

Personal Stress
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Performance
Targets

Cuts

Lack of
promotion

Work
overload

Job
Security

Bullying

Work-Stress

Stress and Mental Health: the scale of the
problem
•
•
•

11 million working age people are affected by mental
health problems
The cost GB economy > £40 billion year
In England, these cost:

– £15.1 billion due to presenteeism
– £8.4 billion due to absenteeism
•

Compared with other disorders, mental health
problems account for more:
– claimants of incapacity benefit (41% of the total - up
from 26% 10 years ago)
– new claimants of DLA (23% of the then total)
(Royal Coll of Psych 2009)
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Workload Audit
Workload Factor

Your
score

Group
total

Overall
Workshop
total

Work Demand

3

12

60

Targets & Deadlines

2

5

35

Colleague Absence

2

8

etc
Complete the table in the first column without discussion, then
pool your scores and briefly consider the outcomes
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Publications
2009

2011

2013

Exhibition Handouts covering
• Mental Health at Work;
• The Stress Network;
• TU Stewards Survival Guide; and
• Employee Assistance
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What needs to happen?

Creating a caring, supportive culture
with dignity in the workplace for all
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Don’t be left with the problem you have ignored!
November 2001

Trades Union Education & Training
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And finally … … …
In order that people may be
happy in their work, these three
things are needed …
they must be fit for it;
they must not do too much of it;
and
they must have a sense of success in it.
John
Ruskin
1872
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www.workstress.net
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